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WHAT WE HAVE LEARNED...
A NEW VALUABLE EXPERIENCE

Because of the project, we have improved strategies in the field of baseline
solutions in case of mass migration flows or migrations due to other causes
(natural disasters, industrial accidents ...).




OUR TEAM - RAPID RESPOND UNITS, THE

HEALTH CENTRE IN DOMZALE, OUR TEACHERS

- INFORMED US ABOUT THE NECESSITY O

PREPAREDNESS, RESPONSE AND SUCCESS
RECOVERY.

" Be prepared and ready to react."

Deaths and suffering can be reduced.

Fundamental principles of responses are:

-UL

subsidiarity, support, coordination and solidarity.



WE HAD A WORKSHOP - WE
DEVELOPED A SCHOOL
EMERGENCY PLAN




WE COMPARED EXAMPLES OF
GOOD PRACTICE

We compare systems in
Slovenia, Greece and Spain...

We have acquired competencies, abilities to organize
work and obtained positive improvements with activities
in the project in the field of strategic solutions in case of
mass migration flows or migrations due to other causes
(natural disasters, industrial accidents ...).
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Source: http.//survival-mastery.com/basics/prepare-for-a-natural-
disaster.htm/
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Soil gradually dries but access to Sea-level rise or coastal erosion Drought or persistent heat waves Floods, storms or cyclones
irrigation allows people to inundate lands and homes reduce crop yields and incomes, temporarily displace people until
continue planting permanently contributing to movement infrastructure is restored
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Source: https.//www.od.org/opinion/ 0470-infographics-climate-change-migration-and-displacement



THREE POTENTIAL ROLES OF NATIONAL ADAPTATION PLANS
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NATURAL
DISASTER
RECOVERY

MNATURAL DISASTERS ARE AN INCREASINGLY
COMMON OCURRENCE, WITH FIRES,
CYCLOMNES AND FLOODIMNG A SERIOUS RISK TD
MANY REGIONAL AREAS. UNDERSTANDIMNG
THE ELEMENTS THAT CAN AID OR HINDER THE
RECOVERY PROCESS IS CRITICAL TO GETTING
COMMUNITIES BACK ON THEIR FEET AND
LOOKING TO THE FUTURE

RECONSTRUCTION [1-2 YEARS]
Homes, businesses and community
areas begin to rebuild.

Disaster-relief helps to found the $
rebuilding of local infrastructure
and essential services.

economy and mask the impact of
the disaster.

Reconstruction efforts busy the )

There is much room for improvement in
how we approach disaster recovery.

LOMNG TERM PLANNING

Significant investment in the
cammunity presents an opportunity ta
revitalise and renaw.

SUCCESFUL ADAPTATION
Communities should look at how they
can adapt to the "new normal”
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PREVENTION AND PLANNING

Strategies are put in place for how a coemmunity will

respond in the event of a disaster

IMMEDIATE RECOVERY [2-4 WEEKS]
Power, water and essential services
are down, and people are evacuated
as emergency services help clean up
the area.

An excessive focus on the destruc-
tion leads to ‘post-disaster stigma’.

Well-intentioned physical danations
reduce demand for local businesses.

The job market shrinks and people m"

maove away in search of work.

Too often, we see communities continuing
ta struggle many years after the disaster.

GOVERNMENT WITHDRAWAL
As things begin to look “normal”
again, government investrnent
withdraws.

BUSINESS FAILURE

With the end of reconstruction, the
market shrinks and businesses
struggle to stay afloat.

Source: http.//survival-mastery.com/basics/prepare-for-a-natural-disaster. htm/
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Local organizations understand
their community’s needs better
than anyone else.

Local nonprofits are vital to
disaster recovery but probably
don’t have the resources to
fundraise on a global scale.

=

Investing in local organizations
builds their capacity, helping
everyone become more resilient
against future disasters.

Source: https.;/www.globalgiving.org/learn/wp-content/uploads/201 7/0/How-To-Help-After-
Disaster-Infographic.png




Tasks and tools for the four stages

Strategic planning stage
Tasks:
Determine community needs
O Estimate disaster conditions (uncertainty, information
quality, complexity)
Develop coordination plans
O Improved communications (internally/externally)
0 Rationalise supply base

Q Investment in long term relationships and institutional
memory

O Set-up logistics vendor certification/selection criteria

O Develop cross-functional teams

O Encourage trust and commitment throughout the
logistics chain

O Finalize objective function for lower levels

Tools:
« Supply chain management strategies

Source: https://www.researchgate.net/publication/238341613_Strategic_planning_for_disaster_relief logistics Lessons_from_supply_chain_management



Tasks and tools for the four stages

Preparedness stage
Tasks:
O Selection of supply vendors
O Selection of logistics support vendors
O Selection of storage locations
O Data collection
O Scenarios and their probabilities
O For each scenario
O Demand distribution

0 Supply channel capacity distribution
0 Lead-times

Decisions:

v' Storage amount for each location
v' Supplies purchasing plan

v Logistics support

Tools:
« Stochastic optimisation

Source: https://www.researchgate.net/publication/238341613_Strategic_planning_for_disaster_relief logistics Lessons_from_supply_chain_management



Tasks and tools for the four stages

Pre-event response stage
Decisions:
v' Data collection about the event
v' Evacuation plans

v Supply purchase plans

v' Shifting supplies among storage locations
v' Logistics plans

Tools:

« Decision analysis

Source: https://www.researchgate.net/publication/238341613_Strategic_planning_for_disaster_relief logistics Lessons_from_supply_chain_management



Tasks and tools for the four stages

Post-event response stage

Tasks:

U Data collection about damages
U Demand locations

U For each location

O Demands for supplies

O Priority/urgency

U Available supply channels and capacities
Implementation:

v" Amounts of supplies to be purchased

v Supply routing and scheduling

Tools:

« Scheduling and optimisation

Source: https://www.researchgate.net/publication/238341613_Strategic_planning_for_disaster_relief logistics Lessons_from_supply_chain_management
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