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WHAT WE HAVE LEARNED…
A NEW VALUABLE EXPERIENCE

Because of the project, we have improved strategies in the field of baseline
solutions in case of mass migration flows or migrations due to other causes 
(natural disasters, industrial accidents ...).



OUR TEAM – RAPID RESPOND UNITS, THE 
HEALTH CENTRE IN DOMŽALE, OUR TEACHERS  
- INFORMED US ABOUT THE NECESSITY OF 
PREPAREDNESS, RESPONSE AND SUCCESSFUL 
RECOVERY.

" Be prepared and ready to react."

Deaths and suffering can be reduced.

Fundamental principles of responses are: 
subsidiarity, support, coordination and solidarity.



WE HAD A WORKSHOP – WE 
DEVELOPED A SCHOOL 
EMERGENCY PLAN

recovery

response

preparedness



WE COMPARED EXAMPLES OF 
GOOD PRACTICE

We compare systems in 
Slovenia, Greece and Spain…
We have acquired competencies, abilities to organize 
work and obtained positive improvements with activities
in the project in the field of strategic solutions in case of 
mass migration flows or migrations due to other causes 
(natural disasters, industrial accidents ...).



Source: http://survival-mastery.com/basics/prepare-for-a-natural-
disaster.html



Source: https://www.odi.org/opinion/10470-infographics-climate-change-migration-and-displacement



Source: https://www.odi.org/opinion/10470-infographics-climate-change-
migration-and-displacement



Source: http://survival-mastery.com/basics/prepare-for-a-natural-disaster.html



Source: https://www.globalgiving.org/learn/wp-content/uploads/2017/01/How-To-Help-After-
Disaster-Infographic.png



Source: https://www.researchgate.net/publication/238341613_Strategic_planning_for_disaster_relief_logistics_Lessons_from_supply_chain_management

Tasks and tools for the four stages

Strategic planning stage 

Tasks: 

Determine community needs 

 Estimate disaster conditions (uncertainty, information 

quality, complexity) 

Develop coordination plans 

 Improved communications (internally/externally) 

 Rationalise supply base 

 Investment in long term relationships and institutional 

memory 

 Set-up logistics vendor certification/selection criteria 

 Develop cross-functional teams 

 Encourage trust and commitment throughout the 

logistics chain 

 Finalize objective function for lower levels 

Tools: 

• Supply chain management strategies 



Source: https://www.researchgate.net/publication/238341613_Strategic_planning_for_disaster_relief_logistics_Lessons_from_supply_chain_management

Tasks and tools for the four stages

Preparedness stage 

Tasks: 

 Selection of supply vendors 

 Selection of logistics support vendors 

 Selection of storage locations 

 Data collection 

 Scenarios and their probabilities 

 For each scenario 

 Demand distribution 

 Supply channel capacity distribution 

 Lead-times 

Decisions: 

 Storage amount for each location 

 Supplies purchasing plan 

 Logistics support 

Tools: 

• Stochastic optimisation



Source: https://www.researchgate.net/publication/238341613_Strategic_planning_for_disaster_relief_logistics_Lessons_from_supply_chain_management

Tasks and tools for the four stages

Pre-event response stage 

Decisions: 

 Data collection about the event 

 Evacuation plans 

 Supply purchase plans 

 Shifting supplies among storage locations 

 Logistics plans 

Tools: 

• Decision analysis



Source: https://www.researchgate.net/publication/238341613_Strategic_planning_for_disaster_relief_logistics_Lessons_from_supply_chain_management

Tasks and tools for the four stages

Post-event response stage 

Tasks: 

 Data collection about damages 

 Demand locations 

 For each location 

 Demands for supplies 

 Priority/urgency 

 Available supply channels and capacities 

Implementation: 

 Amounts of supplies to be purchased 

 Supply routing and scheduling 

Tools: 

• Scheduling and optimisation



Source: http://eurhuman.uoc.gr/wp-content/uploads/2017/06/Final_Report.pdf


